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ABSTRAK

Penelitian ini mengkaji implementasi Program Perlindungan Anak Terpadu
Berbasis Masyarakat (PATBM) dalam upaya mencegah dan menangani kekerasan
terhadap anak di Desa Teluk Bakau Kabupaten Bintan. Penelitian ini bertujuan
untuk menganalisis pelaksanaan program PATBM serta kesesuaiannya dengan
kebutuhan masyarakat sebagai kelompok sasaran. Penelitian ini menggunakan teori
implementasi program dari David C. Korten yang menekankan pada tiga
kesesuaian, yaitu kesesuaian antara program dengan kebutuhan pemanfaat,
kesesuaian antara program dengan organisasi pelaksana, dan kesesuaian antara
organisasi pelaksana dengan kelompok sasaran. Metode yang digunakan adalah
penelitian kualitatif dengan pendekatan deskriptif melalui teknik pengumpulan data
berupa wawancara, observasi, dan dokumentasi. Hasil penelitian menunjukkan
bahwa implementasi program PATBM di Desa Teluk Bakau, Kabupaten Bintan
telah berjalan cukup baik melalui kegiatan sosialisasi, peran aktivis PATBM, serta
mekanisme pelaporan dan pendampingan kasus kekerasan terhadap anak. Namun
demikian, pelaksanaan program masih menghadapi beberapa kendala, seperti
keterbatasan sumber daya manusia, anggaran dan belum adanya SOP pelaksanaan
program PATBM. Oleh karena itu, diperlukan penguatan dukungan pemerintah
daerah serta peningkatan kapasitas pelaksana program agar implementasi PATBM
dapat berjalan lebih optimal dalam mendukung perlindungan anak.
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ABSTRACT

This study examines the implementation of the Community-Based Integrated Child
Protection Program (PATBM) in an effort to prevent and address violence against
children in Teluk Bakau Village, Bintan Regency. This study aims to analyze the
implementation of the PATBM program and its suitability to the needs of the
community as the target group. This study uses the program implementation theory
by David C. Korten which emphasizes three suitability: suitability between the
program and the needs of the beneficiaries, suitability between the program and
the implementing organization, and suitability between the implementing
organization and the target group. The method used is qualitative research with a
descriptive approach through data collection techniques such as interviews,
observation, and documentation. The results of the study indicate that the
implementation of the PATBM program in Teluk Bakau Village, Bintan Regency
has been running quite well through socialization activities, the role of PATBM
activists, and reporting mechanisms and assistance for cases of violence against
children. However, the program implementation still faces several obstacles, such
as limited human resources, budget and the absence of SOPs for the implementation
of the PATBM program. Therefore, it is necessary to strengthen local government
support and increase the capacity of program implementers so that the
implementation of PATBM can run more optimally in supporting child protection.

Keywords: Program Implementation, PATBM, Child Protection, Violence
against Children.

Xii



