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ABSTRAK

Ketahanan pangan merupakan salah satu program prioritas nasional yang didukung
melalui penggunaan dana desa di Desa Karya Kecamatan Pakkat Kabupaten
Humbang Hasundutan. Program ketahanan pangan dilaksanakan melalui
penyertaan modal kepada BUMDes untuk usaha peternakan ayam serta pemberian
bantuan bibit jagung kepada masyarakat. Namun, dalam pelaksanaannya masih
ditemukan beberapa permasalahan, seperti kurangnya pemahaman masyarakat
mengenai mekanisme program, koordinasi antar pelaksana yang belum optimal,
serta monitoring dan evaluasi yang masih terbatas. Penelitian ini bertujuan untuk
menganalisis implementasi penggunaan Dana Desa dalam program ketahanan
pangan di Desa Karya Tahun 2025.Penelitian ini menggunakan metode kualitatif
dengan pendekatan deskriptif. Teknik pengumpulan data dilakukan melalui
observasi, wawancara, dan dokumentasi. Penelitian ini menggunakan teori
implementasi kebijakan George C. Edward Il yang meliputi komunikasi, sumber
daya, disposisi, dan struktur birokrasi. Hasil penelitian menunjukkan bahwa
implementasi penggunaan dana desa dalam program ketahanan pangan di Desa
Karya telah berjalan sesuai dengan ketentuan yang berlaku. Pada aspek komunikasi,
sosialisasi program telah dilakukan melalui musyawarah desa, namun pemahaman
masyarakat masih belum merata. Pada aspek sumber daya, dukungan anggaran,
sumber daya manusia, dan sarana prasarana dinilai cukup memadai untuk
mendukung pelaksanaan program. Pada aspek disposisi, pelaksana program
menunjukkan komitmen yang baik dalam menjalankan kegiatan ketahanan pangan.
Sementara itu, pada aspek struktur birokrasi, pelaksanaan program telah melibatkan
berbagai pihak, tetapi koordinasi dan pengawasan program masith perlu
ditingkatkan. Berdasarkan hasil penelitian, dapat disimpulkan bahwa implementasi
penggunaan dana desa dalam program ketahanan pangan di Desa Karya telah
terlaksana dengan cukup baik, namun efektivitas program masih perlu ditingkatkan
melalui penguatan koordinasi, pengawasan, dan pemahaman masyarakat agar
tujuan ketahanan pangan desa dapat tercapai secara optimal.
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ABSTRACT

Food security is one of the national priority programs supported by the use of
Village Funds In Karya Village, Pakkat District, Humbang Hasundutan Regency,
the food security. Program is implemented through capital participation in Village-
Owned Enterprises (BUMDes) for chicken farming and the provision of corn seeds
to the community. However, several problems were still encountered in its
implementation, such as a lack of community understanding of the program
mechanism, suboptimal coordination between implementers, and limited
monitoring and evaluation. This study aims to analyze the implementation of the
use of Village Funds in the food security program in Karya Village in 2025. This
study uses a qualitative method with a descriptive approach. Data collection
techniques were carried out through observation, interviews, and documentation.
This study uses George C. Edward Ill's policy implementation theory which
includes communication, resources, disposition, and bureaucratic structure. The
results show that the implementation of the use of Village Funds in the food security
program in Karya Village has been running in accordance with applicable
regulations. In terms of communication, program socialization has been carried out
through village meetings, but community understanding is still uneven. In terms of
resources, budget support, human resources, and infrastructure are considered
adequate to support program implementation. In terms of disposition, program
implementers demonstrated a strong commitment to implementing food security
activities. Meanwhile, in terms of bureaucratic structure, program implementation
involved various parties, but coordination and oversight of the program still needed
improvement. Based on the research findings, it can be concluded that the
implementation of Village Funds in the food security program in Karya Village has
been quite successful. However, program effectiveness still needs to be improved by
strengthening coordination, oversight, and community understanding to optimally
achieve the village's food security goals.
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