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ABSTRAK 

Program Program Ketahanan Pangan melalui pemberian bibit ayam pedaging di 

Desa Gunung Jambat dilaksanakan untuk meningkatkan ketersediaan pangan dan 

kesejahteraan masyarakat melalui pemanfaatan Dana Desa. Realisasi anggaran 

program pada tahun 2023 mencapai 96%, namun hasil pelaksanaan program belum 

sesuai dengan tujuan yang diharapkan, dari 2.000 ekor, hanya 1.081 ekor yang 

berhasil dipanen dengan tingkat keberhasilan hanya sekitar 54,05%. Kesenjangan 

antara realisasi administratif dan capaian hasil di lapangan sehingga perlu dilakukan 

evaluasi. Penelitian ini bertujuan untuk mengevaluasi pelaksanaan Program 

Ketahanan Pangan melalui pemberian bibit ayam pedaging di Desa Gunung Jambat 

dengan model CIPP (Context, Input, Process, Product) yang dikemukakan oleh 

Stufflebeam & Coryn. Penelitian ini menggunakan metode kualitatif dengan 

pendekatan deskriptif. Pengumpulan data dilakukan melalui wawancara, observasi, 

dokumentasi, dan studi Pustaka. Hasil penelitian menunjukkan bahwa pada aspek 

konteks, program telah sesuai dengan kebutuhan masyarakat, didukung kebijakan 

pemerintah, serta sejalan dengan kondisi lingkungan desa yang memadai. Pada 

aspek input, anggaran cukup memadai tetapi sarana dan prasarana serta kemampuan 

teknis pendampingan masih terbatas. Pada aspek proses, penyaluran bantuan 

kelompok penerima serta telah berjalan sesuai rencana, namun monitoring, 

pembinaan, dan koordinasi belum dilakukan secara optimal. Pada aspek produk, 

program belum mencapai tujuan karena tingginya angka kematian ayam, rendahnya 

hasil panen, serta belum memberikan manfaat ekonomi yang berkelanjutan. 

Pelaksanaan Program Ketahanan Pangan di Desa Gunung Jambat Tahun 2023 

belum optimal dan memerlukan perbaikan pada tahap perencanaan, peningkatan 

kapasitas sumber daya manusia, pendampingan teknis, analisis pasar, serta 

pengawasan agar tujuan program dapat tercapai secara efektif. 
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ABSTRACT 

The Food Security Program through the provision of broiler chicks in Gunung 

Jambat Village was implemented to improve food availability and community 

welfare through the utilization of Village Funds. The realization of the program 

budget in 2023 reached 96%, but the results of the program implementation have 

not been in accordance with the expected objectives, out of 2,000 chickens, only 

1,081 chickens were successfully harvested with a success rate of only around 

54.05%. The gap between administrative realization and results achieved in the 

field requires an evaluation. This study aims to evaluate the implementation of the 

Food Security Program through the provision of broiler chicks in Gunung Jambat 

Village using the CIPP (Context, Input, Process, Product) model proposed by 

Stufflebeam & Coryn. This study uses a qualitative method with a descriptive 

approach. Data collection was carried out through interviews, observations, 

documentation, and literature studies. The results of the study indicate that in the 

context aspect, the program has been in accordance with community needs, 

supported by government policies, and in line with adequate village environmental 

conditions. In the input aspect, the budget is quite adequate but facilities and 

infrastructure and technical assistance capabilities are still limited.  In terms of 

process, aid distribution to recipient groups has proceeded according to plan, but 

monitoring, guidance, and coordination have not been optimal. In terms of product, 

the program has not achieved its objectives due to high chicken mortality rates, low 

harvest yields, and the failure to provide sustainable economic benefits. The 

implementation of the Food Security Program in Gunung Jambat Village in 2023 

has not been optimal and requires improvements in the planning stage, human 

resource capacity building, technical assistance, market analysis, and supervision 

to ensure the program's objectives are effectively achieved. 
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