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KAPASITAS KELEMBAGAAN BADAN USAHA MLIK DESA (BUMDES)
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ABSTRAK

Pemerintah Desa Tanjung Sum membentuk BUMDes sebagai motor pengerak
ekonomi Desa namun hal masih belum efektif untuk membantu kemandirian desa.
Hal ini dikarenakan BUMDes tidak memiliki sekretaris, masih kurangnya
pelatihan terhadap pengurus, kurangnya sosialisasi kepada masyarakat, kurangnya
penggunaan teknologi dalam mengelola BUMDes. Serta kurangnya
tanggungjawab pengurus hal ini dikarnakan pengurus masih mempunyai
kesibukan masing-masing. Adapun tujuan penelitian ini adalah untuk mengetahui
bagaimana kapasitas kelembagaan Badan Usaha Milik Desa (BUMDes) Cahaya
Mandiri dilihat dari segi sumber daya manusia, infrastruktur teknologi dan
keuangan, kepemimpinan, program dan proses manajemen, dan jaringan
kerjasama. Di Desa Tanjung Sum Kecamatan Kuala Kampar Kabupaten
Pelalawan.Metode yang digunakan dalam penelitian ini adalah metode diskriptif
kulitatif dengan informan sebanyak 6 (enam) orang serta mengunakan teknik dan
alat pengumpulan data berupa observasi, wawancara, dan dokumentasi. Hasil dari
penelitian ini menunjukan bahwa Badan Usaha Milik Desa (BUMDes) Cahaya
Mandiri belum berjalan dengan baik untuk membantu kemandirian Desa Tajung
Sum, dimana dilihat dari segi sumber daya manusia kurangnya kemapuan dan
keahlian yang dimiliki dalam pengurus BUMDes. Segi infrastruktur teknologi dan
keuangan telah tercukupi dari sarana prasarana sudah dikatakan baik. Segi
kepemimpinan yang dipimpin oleh Direktur BUMDes selalu memberikan
motivasi, kepercayaan kepada anggotanya dalam menjalangkan tugas dan
tanggungjawab pengurus. Segi program dan proses yang disusun telah terlaksana
semua. Segi jaringan kerjasama yang dilakukan BUMDes Cahaya Mandiri yaitu
berkerjasama dengan masyarakat.

Kata Kunci : Kapasitas, Kelembagaan, BUMDes.



INSTITUTIONSL CAPACITY OF VILLAGE OWENED ENTERPRISES
(BUMDES) CAHAYA MANDIRI TANJUNG SUM VILLAGE KUALA
KAMPAR DISTRICT PELALAWAN REGENCY

By
Muhammad Faizal
NIM. 170565201040
Faizalmuhammad980707@gmail.com

ABSTRACT

The Tanjung Sum Village Government formed the BUMDes as a driving fore for
the village economy but this is still not effective in helping the village’s
independence. this is because the light independent BUMDes does not have a
secretary, there is still a lock of training for administrators, lack of socialization
to the community, lack of use of technology in the management of BUMDes. and
Itive lack of management responsibility this is because the administrators still
have their respective activities. The purpose of this research is to find out how the
institutions| cspscity of Cahaya Mandiri Village of Owned Enterprises (BUMDes)
is seen in terms of human resources, technology and financial infrastructure,
leadership, management programs and processes, and cooperation networks. In
Tanjung Sum Village, Kuala Kampar District, Pelalawan Regency. The method
used in this research is a gualitative descriptive method with 6 (six) informants
and uses data collecation technigues and tools in the from of observation,
interviews, and documentation. The results of this study indicate that the Village-
Owned Enterprises (BUMDes) Cahaya Mandiri heve not been running well to
help the independenc of Tanjung Sum Village, which is seen from the perspective
of human resources, the lack of ability and expertise in each BUMDes
management. In terms of techonology and financial infrastructure, the
infrastructure is said to be good. In terms of leadership, which is led by the
Director of BUMDes Cahaya Mandiri, he always provides motivation and trust to
its members in carrying out the duties and responsibilities of the management. In
terms of programs and processes that heve been prepared, all heve been
implemented. In terms of the network of cooperation carried out by BUMDes
Cahaya Mandiri, namely collaborating with the community.

Keywords: Capacity, Institutional, BUMDes.
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