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ABSTRAK 

 

Desa mandiri menunjukkan bahwa desa mempunyai kekuatan secara sosial, 

ekonomi dan budaya melalui pembangunan dan pemberdayaan masyarakat secara 

berkelanjutan. Salah satu desa unggul dan memiliki target untuk menjadi desa 

mandiri adalah desa Toapaya Selatan, dengan berbagai upaya yang dinamis 

dilakukan untuk mewujudkannya. Tujuan dari penelitian ini yaitu untuk 

mengetahui dinamika/praktik dynamic governance dalam upaya desa Toapaya 

Selatan mewujudkan desa mandiri, serta hambatan-hambatan yang dialami dalam 

mewujudkannya. Penelitian ini menggunakan metode dengan pendekatan 

kualitatif. Sumber data diperoleh melalui observasi, wawancara, dan dokumentasi. 

Teknik analisis data yaitu reduksi data, penyajian data dan penarikan kesimpulan. 

Hasil peneltian ini menunjukkan bahwa Desa Toapaya Selatan memiliki potensi 

dan melakukan kemampuan yang dinamis.  Masih ada hambatan di beberapa 

indikator seperti kesehatan, pendidikan dan ekonomi. Kini berupaya 

mengoptimalkannya melalui penyediaan fasilitas, menjalankan desa wisata yang 

tertunda, pengembangan pasar desa dan PADes. Able people, adanya berbagai 

prestasi hingga dikancah nasional dibawah kepemimpinan Kepala Desa, bersama 

unsur-unsur desa lainnya, agile process, adanya proses kerja yang baik untuk desa 

wisata maupun di Bumdes sehingga sudah dapat berkontribusi terhadap PAD, 

thinking ahead,  Desa Toapaya Selatan melakukan hal-hal yang dianalisis dan 

direncanakan kedepan memberi dampak terhadap kemandirian desa. Thinking 

again, untuk mencapai keberhasilan suatu kegiatan, dilakukannya pemetaan 

terhadap produk dan sumberdaya serta modal yang tersedia. Thinking across, 

dengan  belajar dari desa mandiri lainnya seperti Bali dan Jogja, Ponggok, desa 

aktif berinovasi, melirik hal-hal baru yang dapat dikembangkan dan 

memaksimalkan potensi desa untuk menjadi mandiri. 
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ABSCTRACT 

 

Independent villages show that villages have social, economic and cultural 

strengths through  sustainable community development and empowerment. One of 

the superior villages and has a target to become an independent village is South 

Toapaya village, with various dynamic efforts being made to make it happen. The 

purpose of this research is to find out the dynamics/practices of dynamic 

governance in the efforts of the South Toapaya village to create an independent 

village, as well as the obstacles experienced in making it happen. This study uses 

a method with a qualitative approach. Sources of data obtained through 

observation, interviews, and documentation. Data analysis techniques are data 

reduction, data presentation and conclusion drawing. The results of this study 

indicate that South Toapaya Village has potential and performs dynamic 

capabilities. There are still obstacles in several indicators such as health, 

education and the economy. Now trying to optimize it through the provision of 

facilities, running a delayed tourist village, developing village markets and 

PADes. Able people, there are various achievements on the national stage under 

the leadership of the Village Head, together with other village elements, agile 

processes, good work processes for tourist villages and in Bumdes so that they 

can contribute to PAD, thinking ahead, South Toapaya Village is doing this -

Things that are analyzed and planned in the future have an impact on village 

independence. Thinking again, to achieve the success of an activity, do a mapping 

of products and resources as well as available capital. Thinking across, by 

learning from other independent villages such as Bali and Jogja, Ponggok, the 

village actively innovates, looks at new things that can be developed and 

maximizes the potential of the village to become independent. 
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