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comyenty and candraizedion and forme¥zahion n genersl the esponoends Mave &
concaTt for i actihies of the LSF LEMDRLAT POLRY in ther amdonment. The
resnaTher alse pives dhe s conclesion thal e LEP LEMIIKLAT POLRY requnmas
iFroEament (n Bmns of densmrenializanon and specralizaion 1o imovowre e qually
of POLRY personnal, secondly & Sirenglhan regulalions ard’ miles as @ form of cortral
i Ens and mardian competenca o oerfficahon sanioes for mon-WE polce
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INTRODUCTION

Globalzaton right now significanthy affects publiic ang worldwide level secunty. The
pace of dangers that can change in the struciure of organizing the frameswork and example
of public safely Jusl &8 homegioan securily speciically, (Maguire, 1997, Nalia & Mamayes,
2013}, Thusty, a8 Bn organization approved by law (o kesp up homegrown securty, the
Police should heve the opton to react with the impacts of globalization. As of now the job of
the Mational Police lkewize has the attrbules of hierarchical adevancament that 2 in
accordanse with its way owards the World Class Crganizmtion (Baykey, 2016, Fyfe, 2014,
Junces, 2011

Az commanded In Law Mumber I ol 2002 conceming ihe Mational Police thal
keeping up homegrown sacurity through the emganization of the police which incorporates
upkeep of safety and public request, law implemenation, insurande, assurance and
sdmintatretions for the local area are irmperant for the POLRE administration exarcses as 8
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state nstrement that helps just as ensunng the local ases by regading and maintaining the
nabdity of an ndividual who has cormmon freedoms (Gawessyah et al, 2015)

The Mational Polce, which g one of the ciale Insirumenis hal glee podice
adminisirations & the boal ares, & needed o work experfly, slraight for ‘sardly and
aocounisbly as par the raquests and assumptions for the local area just as the standards of
goed administration and clesn government in adrinistration (Sesant, 2007 Yulihast,
08}, That o acoompdsh this, the Nalional Police has decided the Nabonal Police Grand
Strategy for 20052025 which B partitionsd into 3 {threa} key plans, spacficaty:

a. Strategic Plan | for 30052000 which i the Trest Building stage.
L. ESirategic Plan | for 2010-2014 which is lhe Partnership Buiding slage.
2. Strategic Plan Il 2015-2025 which is the Sinve for Excellence stage.

In scordance wilh this, the National Pobce has [hewise camed out regulstory
change, which & af present entering s thind wave, In any case, the exeoaion of wave |
administratve change with the point of making an administration that 5 pediec! and
Eberated from KEN (Cormuption, Collugson and Mepotem) depends on improving the natuse
of public administrolions for the kecal area ard eupanding the capadty and responsibility of
regulatory execution siill not runming a& indicated by the objective. hes bean sel up. This 2
expaciad o, in addition to othar things, the deficient game plan of the human asset tha
boand frarmework for the desice [Damanik, 2016).

Ta halp the 2015-2025 Mational Polica Grand Stratagy, to ba specific the Shrive for
Excallenca stage the Mational Police Chief made discovenes as 10 Profassional, Modemn
and Trusled (Promoter) Programs, Two of the len Promoler Programs meferenced
underscore the pesance of exper! improvement endeavors for Polr work force. Expanding
the polished skl af the National Police = expressed n Program & and Program 9. in
PFrogram 4 conceming Increasing the Profeszionalsm of the Police fowsrds Excellance,
raquires tha Polce to compdets axarcisas throwgh gathenng practical posiion groups and
expant cedificale. Program 4 Activites 4 Phass Il (2018 o 201D) cantains the commitmeant
fo do exercises through procesding 1o execule proficient cer®icate for praciical positions
and completing investigation/asesssmant.

Law implementation, which is refed dpon 1o be mone exgert and seasonable i
program 9, lkewse requires the Polce to prompty do cedificate of speciaized abiliies for
axamingrs, Heacling to thase dffiodllies, endeavors thal should ba made guickly are
improving the netura of the HR of the Mational Podca through instruction and praparing juat
as vocation advancement farrangement) of stafl dependent on Tomordained abilities. In this
way. presently Pobi's schocling and preparning programs require compelency-based
prepanng thal adjusts fo e compalency NOMMS Set by e associaton. In he interim, to
guaranter and Keep up the fitness of ks almnl, @ 1= Impodtant fo help out competency
carficala through a compatency test by the Profaessional Caerlification Instibute (LSP) of tha
Indoresian Police Educetion and Training Institute. In the wake of gong through the
competency tesl, members who are anngunced able are gheen compelency endorsemends,

Specislists picked LEP LEMDIKLAT as the object of sxamination in ighi of the facl
that amidgst a flood of requiatory change where the Hational Folice was incoparaied, the
LSP Lamdiklat Paoli durped inte & wital instrumen! for Poli in gelting mady proficent HR
through profician] cedificats, Every office is fundamanially organized, in complating #s
ohigations tha two slemants of praperation. coordnating. coardinating, and controding ane
gones before by a game plan in the lierrchicsl design adpsled o these means, For this
siteation the hisrarchical construction is the main stage ussd o skl the exscution of
autharitative exerciEas,

Higrarchical construction is & convaenlional system, whaemn emands/occupalions are
pRinly sepamted ard con be effordlessly planned depicd thal there are three scientfic
messurameants in a hierarchecal design thal have inticacy, formalization, and centralization.
Infricacy is an image containing the degree of separation in an associalion (Robbins &
Coulter, 2007). As a push fo improve, it will ba parsistently improved the constnction of
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nfricacy in auhonfatve components (Bayley, 2015} There are Beee memsuremends

intnicacy, 1o be spacific:

1. Vertical differentiation: this dimension 8 mane of 3 descrigion o the organzatisnal
struciura o higrarchy,

2. Horizontal differentation; ihis dimension describes the level of honzontal divison by
units besed on the onentatkn of the members, thair level of aducaticn and training. and
tree nglure of he tasks camied oul, Ths horizongal diferent@aiion resulis in 8 beadve
burdan for organizational managars to coondinate each organizational activity, and can
make communicabon bebween unite dificult (Kesdl, 2011 189). The grouwping of certain
aclivilios spacfios rlkes betwaan indwiduals in contrast o depardmaental processas
which eazily lock for oeganizational ways of organ@ng activities in a horizontal
differeniialion peooess.

3. Spaiial diferenfiation: in his dimension, | describes the prospects Tor the evel of
frilibes and organizational membscs who ane spread out grographicaily

Centralzation iz a methodical and refabls interaction at a foca! authority nside an
associnbion. Authodtative picneers can do their work dulies betler than thase of thesr
subordinates. Besadas, the authority sefties on a cholce that is viewad as successful with
the labarars. This centralization shows that most cholces are made by individuals who ane
al & higher point i an assocation, ino pariostar the administraion. Ceniralization s
addtionally made {0 sncoursge individusd suthory in g [Blle association and to give
controded exerciges, and fo help dispose of crises. (Allen, 2013:158-158),

When all i5 said in done, there are varous bypes of suthoritative design, where each
has shoricomings and guaklies. Based on the current connecfions in the asscciation as
(Gooad & Camphell, 2002:150) there are 5 lwpes of hierarchical desgn, specifically, Ling
Organzahon. Line and Staft Organization Fomm, Funclional Drganization Fomm, Line
Crganeaton Form, Staff and Fundional and Omanizational Forms of the Commities,

Az a rule, the Metionsl Police i as & Line and staff association since all choicas,
siradegies, and acknowledgment of arganization goals are in chamge, The assignment af
powar is compbeted vertically from the most slevated avthority bo the lower iniiative so the
fule of soddarily of order stays solid. In B amooth execition of their woerk obiigations, the
autharity 15 helpad by ihe staff. The staff can confribute as s1af help, mesings, deas and
mformation, give date and miormation handing, and offer bypes of essistance to the
nitiative as info and thought in eetfing on choices and etrategiea (Brown & Duguid, 2001 )

In like mannes with the Poli Instdute of Education and Training as a Ling and Shaff
Organization which has a Siaff and Line component. where the Siafl Element |s entrustad
withy alding and providing the necessities of the Intemal Organization, both the requiremenis
of the Leaders and the nacesaties of Line Elemants. While the Line Element has 1he emand
of aiching tha Leadenship da the principle wndertakings of the assocation, LEP is & work unil
in the Assisiant Lesdership and Execulive Siaff component in the Mational Police
Kalemdial. Goming up nest are the obbgations af the LGP, in padicularn
1. Admmnistrator of offices for exercises as per the necessities of the kind of skill;

2. Craeated regarding execubtng the quality sdministration framawork LEPP-1 or podendialiy
LSPP-2 which is changed in accordanca with tha BMEP Guidalings 215

1, Aggregate dfergnt capabify malerials and compefancy fesis;

The LSP Lemdikiat Poln was shaped degendant on the rezponsibllity and honesty of
the POLRE la improwe the nature of polished methodology for ndividual POLRT individusts
This sxpansion wm@s stated through the gqusiity affimation of schodling and prepaning for
the Matonal Polica, which in addiion o other things was done with nommalization and
cartficate. To get this going s absoftely not something simpla
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Figure 1.1 Stnichore of the LSP Instiuwe for the Education and Training POLEL
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Source: Naticnal Polce Regulaton Mumber & of 2013

Motwsthetanding. in light of the Academic Manusonpt propoeing changes n the
Cmanszaticnal Composilion and Gowemanca af the 2018 Mational Pdica Instituie of
Education and Training. as a foundation given the obigations and dubies to enswre and
heep up the skill of Pols HR through peoficiend affimmalicn, the LSP LEMDIELAT
FOLRI has not had the option to do its obfigations and obfigations. maemally. This is
hecause of 8 few exdsing lssues, among chers, the first s the Improper position of the
Inatitute for Education and Training stitute of the Podica in the hiararchical design of
the Mational Police institule, specificaly the Mational Polica LSP 15 sal in tha
administratcn associate component which ought to be set in the Main Task Formce on
the Pali Lemdilal struchire, whils its exercises are-a greaters amount of an operstional
nature ([Camanik, 2016; Sinaga et al_, 2018)

Baskies, the second, now, i the f%op of the Mational Polices Education and
Training Institute which & driven stralghtforsandly by the Kombaspol, howswver prempts
the enaciment, o1 that point the LEP Lemdiled POLRI is dofed out to the confirmation
for POLRI anrcllment from the Tamtamea | Bhayangkars Group ta the Inepector Ganaral
of Police, with [hess conlemplations, & thal point e Head of the LSP and the
a=ssassor will have inany event a simiar posiion 25 the surveyed assassor, Tha third is
the restrcted authontative sssets on the grounds that the current hierarchical design
and work methods of the Mational Podce Institute of Educaten and Training ane as yet
not as per the responsibiiity of their obligations and capacities.

Table 1.1 List of Parsannst Compostion (D5P) LSP Lemdiklat POLRI

No.  Jabatan  PengkatGel oo, gy Kt
Homisaris.
| ¥ Kepala Lep Bacar Polisi 1 1
Z Kasubbag A 3 4
Komisans
3. Faurmin Fol=l ! Pns 1 1 Pns (ol Iva)
Gal va/B
- 1 Palri [Kampal},
Horisaris - 5Pns {1 Orang
4. Paur Subbag Polsi f Pris L £l Gzal hee. 2 Orang
Gol B Gaol.lic Dan 2
Drang Gol. Hib)
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Bintara { Fna

5. Bamini Banum oS 4 el T Palri, 15 Pag
&  Non Jabatan - - 1 Palisd {Akbp)
JUMLAH 15 33

Source: LSP Lemdiklat Pold 2314

Fresently, L3P Lemdilat Foin has a License Cenificate as LSF Folnl from the
Mational Professional Cendication Agendy (BMEP) as illestratad in the Doorga of the
Head of BHSP Mo: Kep 20/BMSPAY2014 dated April 25, 2014, so the LSP Lemdikist
Palr has a leglimale premise in confirming b all indivikluass . from the poSice. In
compleding lhe cedilicale, L3P Lemdiklal Poln has 1 Masfer Assessor and 429
Compslancy Assassors who have gotten authentications from BNSP yet are not |asting
taculbydomiclied &t the LSF Lemdiklat Polr yet are spresd 1o different capecibies in the
Padica,

A well as deing competency tests at the intemal Polica, LSP Lemdklat Polri a3
the otfigaiion carrier as L 3PP-2 likewise has the commilrmend fo do cedificale for Polri's
accomplices, specifically the individuals who do other police capacties. In view of (he
praviously mantioned realities, the sors of skills that should ba encouraged and tha
quaniity of possibiity for compatency testing 1o be directed are expanding. Accordingly,
ta conguer these issues, a suffcient authordathse construction a5 per thesa
raquirarnants, both in amount and quality bn view of the axaminaton of the amand load
as poriraved above, as Far as qualty, nod the enlirety of the facully relegated bo Bw LSP
Lemdikial Polid are equipped in helr particular obligations,

Regarding the dapiction that has been clarfied, the exscution of tha LSP
undestakng of the POLRI Education and Training Inztiute = to keep up and guarantes
the natere of the POLRI paricipadion capability 5o & is a5 armnged, of that pont it
irmpertand to do a kegical investigaton of the examination on the constrection plan of the
FOLRI lrsBiute for Education and Training nstilute, the investgation of e association
utilizing thae idaa the insighiful slemant of hisrarchical design (Robbins, 2000, Yudthis,
201%In pravious Bpsearch, Manaf (2078) euplained thal analysis on organizatens]
dezign affects the work amvironmenign work performance; then the effect of workload
on work pedfomance,; &5 well 45 the influenge of the work envirenment on workload,

The wrgency of this ressarch = bo identify the condiion @) the POLRI
LEMDIKLAT in the analysis of organizational designs on sirengthening. gualily human
resources. [n light of Be foundation of the Bsue over, the creators are Keen on leading
examinatizn on “imastgation of the authorilative construction plan of the Professional
Cerification lrebtute for Educational and Treining Instilutions of the Indonealan
Mational Police”. Examination of higrarchical design through e mcthodology of
Iinfricacy, centralization. and formaizalion |s generaily ullized for beneft or benefit
giluated assodcalions, however this @ the first run Deough the intrcacy, centralization,
and tarmatization approaches are uilized apenly of govemment assosiaton
(9]

METHOD

This type of research is a descriplive study with a qualilative approach, |l s
calied that because this type of research emphasizes (fBuses) on afforts 1o describe
the sfuation &3 i s (Sugivonn, 2013) where the goal @ o producs descnptive data in
the form of written or spoken words from paople or obsanvabla behavior (Bogdan &
Taylor, 1976, Moleong, 20132} which s ntendad for exploralion and classificalion of a
phencmenon or socisl reality. Therefore qualkative resesrch @@ often referred to @s
descripiive research Bal is non-hypolheficsl and walue-laden (Sngacmbun & Elfendi,
200}

Cualitative resesrchers siudy objects i thelr naiurel context, sesking to
undgrstand and intarprat, The phanomenan is sdan ffom tha side of tha meaning that
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humans (ressarchers) atach ta it. Furthemmare, ?ualrmm research inciudes the use of
the subject under study and 5 collection of vanous empirical data - case studes,
personal experincas, intrespaction, e experiences, imerdees, chservaiional laxls,
higtorical, intemetional, amnd visual - that deacibe momantz and dally meanings. and
problematic i one's Iife [Denzin. 1978, Dengn & Lincoln, 2005}

This research foouses on data that has bean interviewed, theoretcal data and
quesionnare data to provide sn ocvervew of the explanation of the formalzation,
complaxity and cantralization of e LEP Lemdiklat Paln based an the parspaectives of
all marmbers of the LEP Larmdikiat Pald.

RESULTS AND DISCUS3ION
Gomplexity Dimensions

The complexity in this study |z defined as the dract growth resul of e division
af labor. Complasity rafers to the leved of difarontistion thal ewists within the
organization (Johnson, 2000; Saaty, 2001; Zee at al, 201 7). Meanwhile, differentiation
ia basically manfested in two ways, namely deparimenialization and speciaization.
Themefore, In measuring complexity  wo  indicalors are used,  namedy
Departmantalzation and Spacialration. Dapartmeantalization is the way in which an
organization g structurally divided. Departmentalzeton can be used as & measuning
kool to 5o the level of compdadity in the emanization because deparimantatization can
desoribe the lage variely of jobs in the oganization,

Spacializaticon is the process of forming vanicus 1asks so0 that they are mora
complex (Drega & al., 2010, Zaved e al., 2010), Speciaization inbcates the grouping
of carlain acliviies pleyed by one individual (kusdl, 2071: 169), Thes indicator is mora
directad at the drision of functions within the crganization baged on the apecial ekils or
specificafions that musi be possessed in carmying ouwl the job or task, Acoording bo the
research conductad, it was found that dominating this carganization had & varety of jobs
to do and had different work routines so thal the omganizatonal components
encountered many spedal events oulside fweir ouling aolhilies in ey wodk. Bul The
organizationsd component, in ganeral, wall gquickly find out what 1o doowith the
confidence that the effort will be successful. Thesefore, sometimes in camying out daiky
tasks, crganizabonad components must we differen! methods or procedures 1o cary
oui thedr weork.

Faormallzation Difnensions
Formalizaban in this invesligabon w charactereed a5 how much principias,
metheds, guidelnes, and comagpondenca are composed (Frease, 1981 ; Ortegs &t al.,

2010} S0 in estimabng the components of formalization, four estimation posrders ane

utilized as follows:

1. Set of working responsibliities s wilzed to percaie how far ihe assoclation deddes
the exeftizss of capacties that shouwd be performed by svery individuad ar par af
I assocition.

2. Composed guidalinea that are possessed by the agsociation. Guidelines will give
direclion 1o higrwchical parts on whal o do and whal nol {o do, moreover,
guidelines will give composed directicn on how ail suthorative segments ought to
together acoomplish authodiatve objecives.

3. The methed gives & compesed partrayal of the authoritative interaction stream, just
as the stagas thal every individual from the association should 9o through from tha
infermation sowncas, cyclae, and yvalds the sasociation neads to accomplish.

4, Composed (oficial) records are utilized as an eslimating desice fo whal the degres
of the degree of formalization in the association. Composed archives, for this
situation, are for the mest part officlal records of both Individesd and diveslon

4
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execulion, composad reports, and other authorfy records identifying with the
exencises of the association overall,

As mdicated by ressarch kd, the doegree of formalzaton of an assocalion
ghows the viewpoint of the chiefs in the essodation according to the individuals from
the assocatcn, In the event thal individuals from the association are considersd o
have no capacty of powers bo do chodces and are less ready bo regulate themsalves
appeopriaiely, ab that pont the formalizaticn of the associaton will n general be high.
This i in acoordance wilh the ndividuals from the LEP Lemdiklat Poli association
whene they should submit > the set up guidedines and follew work technigues
cautiously. Each Indiidual from the assccistion sn't escessively checked on the off
chance thal lhey disregand sirategies ar donl keep the principdes since this associalion
has adequate compossd infommaltion with respect o the pressentation of evary par.
Consaquently, authoritative Individuals should comprehend and submit to the principles
that hane been set 5o the pionears don'l actually need o notice and direct them,

Cantrallzation Dimensions

Ceniralization i3 used by fwo indicaiors -B1 the Nationsl Police nstiute of
Education and Training LSP, namaly:

1. The hierarchy of organizatonal decissons i usad fo see fo what extent the
organization of the LSP Lemdiklal Polr places desision-making authorty in the
organizalion, mesning that thes indicaloer tries 1o see the decison-makng authonty
in the organizatdon and how strong the role of the leader is in making crganizaticnal
policies down 1o even the smallest things

2. Delegation of authority used o massure the distrbtion of decision-making
authonty within the organization.

These by indicators provide an oversesy of how lar decision-mabing authorty
is given in the crganizaton ard what fypes of decislons are taken centrally or are
decentraized al lower organizational levels. Centralization s clesely related fo tha
distribution of powes in organizations, especially in relalion o crganzalional siructures,
Thers ara many views regandng this centralizmtion, as stated by [Ddega et al,, 2000
which states that centralizaton refers o the level at which decisson making &
cenfrafized 1o a |eader 0 the omangaton igh concentralions ndicate  high
cenirafizalion. while low concentraticns indicate low centralzstion or what is caled
cenrad zation

Arcconding to the research conducted, in e LSF Lemdiklal Polri, tere are
miarny bepes of dacisions et must be iBken by ihe laadership which states thai thens
ara many types af deciaions that must ba taken by the lsadesship, in this organization
veny lew actvites can be camed aul wiEhout prior approval by the leadesship, Howewer,
in cartan circemstances, members of this crganization parlicipale in making dedsions
regarding the detesmination of a new program through open mestings.

CONCLUSION

This research was conducted to anelze the complexity, formaelization, and
cemdraizlion of lhe currenl organizational sbruchere of the Inslitule for Professonal
Cerification of the Indonesian Police Edwecation and Traindng Institute as well as 1o
anakze the organizational stucture of e Instibete for fessional Cerification of the
Indonesian Mational Educabion and Training Insiinse Based on the resuls of data
processing and analysis desaibed in the previous chapler regarding the anabysis of tha
arganizationsd struciure of the Institde for Education and Training Polh based an tha
point of view of each emplyee, the researcher can draw some conclesions el can
provide answars to the firsd objective in this study. namsly the depanmental aspect as
indicated by the lange variety of |obs at the LSF Lemdiklat Polri, then the specialization
aspact which & shown by the divesion of funchons at the LSP Lemdikiat basad on
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A
o

spacial expertine or specfications that must be possessed in carmying out certsin jobs
or lasks that are playad by one indvidusl

Than tha appication of the concapt of strudura B an organization i wary much
determined by many aspects and requires & more comprehensive study from bath a
macra and micmo organizational painl of view, There are slill many dimensions thal
niaed to be Inciuded in ordsr o describe the organirationad struclure. For this reason,
further research needs to be camed oul with a broader scope by including other
dirrgnsions, both from tha structuml and contestual dmensaons of he arganeation,
which are not yed in this etudy. In addidion, it B necessary to camny out a brogder and
deeger theoreticsl study 50 that othar dimensions can be found that can be incleded in
the analysis in onder lo oblain a more perfect and comprehensive picture of he
organizational struciura.
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