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Abstrak 

Penelitian ini bertujuan untuk menganalisis penerapan Good Corporate 

Governance (GCG) dalam pengelolaan Badan Usaha Milik Daerah (BUMD) PT. 

Tanjungpinang Makmur Bersama (TMB) di Kota Tanjungpinang. Penelitian ini 

menekankan lima prinsip GCG menurut OECD, yaitu transparansi, akuntabilitas, 

tanggung jawab, kemandirian, dan kewajaran. Metode penelitian yang digunakan 

adalah pendekatan kualitatif dengan teknik pengumpulan data melalui wawancara 

dan dokumentasi. Hasil penelitian menunjukkan bahwa meskipun PT. TMB telah 

menerapkan beberapa prinsip GCG, masih terdapat kendala dalam pelaksanaan, 

terutama terkait transparansi dan akuntabilitas. Penelitian ini diharapkan dapat 

memberikan rekomendasi bagi peningkatan kualitas tata kelola di BUMD tersebut 

guna mencapai kinerja yang lebih optimal. 
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Abstract 

 

This study aims to analyze the implementation of Good Corporate Governance 

(GCG) in the management of the Regional-Owned Enterprise (BUMD) PT. 

Tanjungpinang Makmur Bersama (TMB) in Tanjungpinang City. The study 

focuses on the five GCG principles according to OECD, namely transparency, 

accountability, responsibility, independence, and fairness. The research employs a 

qualitative approach with data collection techniques through interviews and 

documentation. The results indicate that although PT. TMB has implemented 

several GCG principles, there are still challenges in its implementation, 

particularly related to transparency and accountability. This study is expected to 

provide recommendations for improving governance quality in the BUMD to 

achieve better performance. 
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